I

3E Logistics

=
P
-y g
i T -
-es -ty -
- ¢e® -
o’
- P fae*
e, = e

- . -
S N .

> - .

- L)




CoaepxaHue

=

O Hac Kto MbI? [ Muccus, Bunenue v Hamy neasoct |  Hama mosiMTHKa KadecTBa
Hawmwum ycayru JlanHble 06 yeayrax | Hamu KoMIeTeHI#u
YMHaA JIOTUCTUKA U OTBETCTBEHHOE

CKOpOCTb — 3TO CTpaTerus / 3eJsieHad JUHUA
oyayiee |
Hamu napTHepbI E4pl Logistics [ Guler Gumruk MuUsavirligi [ Cosmaem meHHoCTb BMecTe

Hamu pedepeHcsl Hawmu areHThl | KouraxTHas ndopManus
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3E Logistics — 5To nocTaBImUK JTOrMCTUYECKUX YCIYT, KOTO P LIl
BblZlesiAeTcsl B chepe MexAyHapOoHbIX 1epeBO30K U JIOTUCTUK
CBOeU BbICOKOM OolnepanuoOHHOU KOMIIETEHTHOCTbD
TEXHOJIOTUYECKOU MHPPACTPYKTYpPOH 5 nogom) |
OPHEHTHUPOBAaHHBIM Ha IOHCK peleHUuHd. Jlaxxe B |CIyde
CJIO’)KHBIX W CPOYHBbIX OTHpPaBJEHUM, OJsarogaps ‘CBoe
3KCIIEPTHOMY IlepCOHaJ/ly, KOMIIaHWS yIpaBJisdeT npoueCCOM 03
HayaJla [I0 KOHIQ; JOCTaBJ/AsA BallM IPy3bl B Hy>KHOe Bpel
HY>KHO€ MeCTO U C MaKCUMaJIbHOHW 0e30MaCHOCThIO. B.Jl__".
HallleMy ITOHMMaHHIO CEepBHCa, OCHOBAaHHOMY Ha HaJeXKH
CKOPOCTH U CTpaTern4ecKoi TMOKOCTH, Mbl IpearaeM H .Lﬁ'I;I
[I€JI0BbIM [IAPTHEPAM He TOJIbKO JIOTUCTHKY, HO M KOHKy D ~ HO— S
perMy1IeCTBO. s N O %
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BbITh NpeAnoYTUTE/NbHBIM
OHW3HeC—IIapTHEPOM,
KOTOPbIU, PYKOBO/JCTBYACh
INPUHIUIIOM OCTOSSHHOTO
COBEpPIIEHCTBOBAHMS,
pa3pabaThIBA€ET pelIeHUs B
MHTepecax HallluX KJIWEHTOB.

Muccusa, Buagenue u lleHHoCTH

[IpegocTaBadaATh
BbICOKOKaYeCTBEHHbIE
JIOTUCTUYECKHE YCIIYTH,
npejjarasi ObICTphIE,
HaZle>KHbIe, NIPOPECCHUOHANbHBIE
U BBITOJHbIE pElIeHU .

03

MpbI JeUCTBYEM C LI€JIbIO ObITh
HaJeXXHbIM OU3HEC—TIapTHEPOM,
OpPHEHTHUPOBAHHbIM Ha
[IOCTOSIHHOE Pa3BUTHUE,
[IPUBEP>KEHHBIM 3TUYECKUM
[IEHHOCTAM, POKYCHPYIOIIHUMCS
Ha KJIMEHTE WU CO3/a0IIHUM
JVHAMH4YHbIEe pelleHUs.



Harira nmosiuTHUKA KadyecTBa

=

Kak 3E Logistics, MmbI npuepxrBaeMcsi IPUHIUIA NPEJOCTABAEHHUsT HAZIEXKHBIX U YCTOHYUBBIX JIOTHCTUYECKUX YCIYT B
COOTBETCTBHUH C MEX/YHAPOJHbIMH CTaHAApTaMH KadyecTBa. C 1eJibI0 MOJHOTO0 YA0BJETBOPEHHS IOTPEOHOCTEN HALIKUX
KJIMEHTOB Y IOCTOSIHHOTO YJIY4llIeHUS HAallUX YCAYT:

PaboTaeM B NOJIHOM COOTBETCTBHUH CO CTaHJapPTaMH U 3dKOHOAATEJILCTBOM

YrnpaBJisieM BCEMH HAlllUMU MPOILieCCaMHy MPO3pavHO, C BO3MOXKXHOCTbHI0 OTCJEXHWBAHUSA U NPOPECCUOHATBHO
BHyMMaTe/NbHO c/ieIUM 32 TEXHOJIOTUYECKMMHU pa3paboTKaMU U MHTErpUpPyeM HMX B HAIllM OM3HEC—MPOILeCChI

C03,aaeM HMHHOBAIIMOHHbIE pPEIIEHHNA, 6bICTpO dJdlITUPYIOIIHUECA K MEHAIIIMMCA YCJIOBUAM

CtaBUM YAOBJIETBOPEHHOCTb KJIMEHTOB B LIEHTP BHUMAaHHA, Mbl HE UJ€M Ha KOMIIPOMHUCCBI B CKOPOCTH, JOBEPHUHU U HpOCl)eCCI/IOHaJII/IBMe

HOﬂAepH{I/IBaH IIOCTOAHHOE PA3BUTHE HAIIUX COTPYAHHUKOB, Mbl IOCTOAHHO IIOBbIINIAEM KAd4Y€CTBO Halleu KOMaH/bI

Kak 3E Logistics, MbI paccMaTpuBaeM KauyecTBO He KaK ILieJib, 3 KAK HEOTheMJIEMYI0 YACTh Hallleil paGoThl; KAXKAbIHA JeHb CTPEMUMCS K JIyqIIeMy.
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IlepeaoBbIe TEXHOJIOTUH

OueHUTE MOIIb NepeI0BbIX
TEXHOJIOTUH bJiarofaps
OTCJIE?KMBAaHHUIO B peajibHOM
BpeMeHH, 3P PEKTUBHOMY
MJIAHUPOBAHUIO MApIIPyTOB U
TOYHOMY yINpaBJEeHHUIO 3allaCaMH.
To4yHOCTBH M MPO3PAYHOCTH JieXKaT B
OCHOBE HalllUX YCJYT.

)

KoMI1eKCHbIe JIOTUCTUYEeCKHe
pelIeHUuA

M&bI nipe/iyiaraeM HenpepbIBHOE
00C/Iy?KMBAaHUE C HAIUMH CKBO3HBIMH
JIOTUCTUYECKUMU PeLleHUAMH,
OXBaTbIBAKIIMMHU TPAHCIOPTUPOBKY,
XpaHeHue U pacnpepeseHue. Bama
[el0YKa OCTABOK B HAZIEXKHBIX PYKaX.

HapexxHocTh N
CBOEeBpEeMEeHHasA J0CTaBKa

BbI Mo>KeTe MoJIOKUThCA Ha Hac B
BOIIpOCax CBOEBPeMeHHOH 10CTaBKH,
II0CJIeIOBAaTeJbHOCTHU U HaJ€XKHOCTH.
BricTpanBas foBepue B Balllel LielNoYKe
IIOCTABOK, Mbl PENIUTEJbHO paboTaeM
HaJ, TeM, YTOObI CBECTH COOH K
MUHHUMYMY.

JIKOHOMUYECKHU 3P PeKTHUBHBIE pelleHUA

C moMolIbI0 CTPATETMYECKOTO
MJIAaHUPOBAHHUS MapIIPyTOB Mbl
ONTHMU3UPYEM BalllU JIOTUCTUYECKUE
3aTpaThl, CBOJS K MUHUMYMY HEHY>KHbI€E
pacxo/ibl. Mbl 06s13yeMcs npeaJiaraTh
5KOHOMMYECKH BbITOJIHbIE pellleHns 6e3
yliepba A/ KayecTBa.

06

I')106a/IbHBIM OXBAT

Bocrosib3yuTech Hallled IUPOKOU CETHIO
Y OllepPallMOHHBIMU BO3MOXXHOCTAMH,
obecre4rMBaKIMMH YIIpaBJIeHHE
IepeBO3KaMM Ha HallMOHAJIbLHOM U
MEeXJyHapOJHOM YPOBHAX. Mbl
npejJjiaraeM becriepeborHbINA U
BbICOKO3()PEKTHUBHBIN JIOTUCTUYECKHUH
OIIBIT [0 BCEMY MUDY.

UHAUBUAYA/IbHBIE YCIYTH

dopmMHpoOBaHME YCIYT B COOTBETCTBUM C
BalllUMM NMNOTPEOHOCTSAMHM — Halla
rJlaBHas KoMmImeTeHUs. Mbl nipeajiaraeM
BaM IOJIHOCTbI0 COBMECTHUMBIU OIBIT C
pelieHUusIMH, pa3paboTaHHbIMHU
CIelJMaJIbHO /I Ballero CEKTopa U
OInepalMOHHbBIX TPEOOBAHHUM.

06J1acTH, B KOTOPBIX MbI CO3/1aeM IIEeHHOCTh

MHMIIMAaTUBBI B 06/1aCTH YCTOMYUBOTI'O
pa3sBUTHUSA

Ecau pj1ig Bac BaxkHa yCTOMYHUBOCTD,
3HaNTe, YTO HalllU 3KOJIOTHYECKU
O6e30MacHble NIPAKTUKU TaPMOHUPYIOT C
HaIllUM IOHMMaHHEM KOPIIOPAaTUBHOM
OTBEeTCTBEHHOCTH. CaenanTe mar BMecCTe C
HaMU pagu 6oJiee 3eJieHOTr0 OyAylero.

%

KpyryiocyTouyHas noajepxKka

MgbI 06ecniedyriBaeM BaM OGecriepeborHYI0
OJ€eP>KKY, YTOObI Bbl MOTJIM pab0TaTh
CO CIIOKOMHOM Ay1IoW. MbI
rapaHTUPYEM HeNPEPbIBHOCTh BAIIMX
omnepalnuu, 6ObICTPO pearupys Ha JiroOble
3alpoOChl U MPOO6JIEMBI.
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3E Logistics, neMoHCTpUPYET CBOIO CHIBHYIO
ONepanMoOHHYI0 CTPYKTYPY B JIOTUCTUYECKOM CEKTOPE C
MOMOIIbI0 KOHKPETHBIX IT0Ka3aTeJsiel ycayr. Ha
CEeroAHSIIHUN JleHb KOMIIaHUs ocyllecTBua 6osee 15.740
BHYTPEHHUX nepeBo30kK, cebiiie 1.700 mexxayHapoaHbIX
nepeBo3ok (MMOopT U 3kcnoprt), 60J1ee 160 mMpoeKTHBIX
nepeBo3ok, 6osee 3.500 onepanuii mo pasrpyske cyi0B 1
cBoiiie 11.000 Tpan3uTHBIX TaMOKEHHBIX JeKJIapalyii.

baarogaps LIMPOKOW CETU 00CAYKHMBaHHS, SKCIIEPTHOMY
nepcoHasy u nqudponoit unppacrpykrype, 3E Logistics
npejJjaraeT CBOMM KJMeHTaM MacCllTabupyeMble, HA/I€KHbIe
¥ CBOEBpEMEeHHbIe pellieHMs B 00/1aCTU TPAHCIOPTHUPOBKH,
AUCTPUOYIIUH, IOPTOBBIX ONEPANMM U TAMO>KE€HHBIX
IPOILECCOB.

oy

o

15.740+

|

11.000+

i

3.500+

|

[loka3zaTeJin HAIIUX YCJAYT

|

1.700+ m
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CKOpOCTBH — 3TO CTpaTerus

=

3E Logistics gelicTByeT, 0co3HaBasi, YTO CKOPOCTh B NMepPeBO3KaX
— 3TO He NPOCTO NPEUMYIIEeCTBO, a He06X0AUMOCTb. biarogaps
NpaBUJILHOMY IUIAHUPOBAHHUI0O MapUIPyTOB, MUHHUMa/JbHOMY
BpeMEeHH OXKHAAHUSA Y ONTUMAJILHOM POTAIMH TPAHCHOPTHBIX
CpeACTB, oOeclneyrMBaeTCsd KaK 3KOHOMUA BPEeMEeHW, TakKk Hu
becrnepebonNHOCTb T0CTABOK.

OmnepanyoHHasi CKOPOCTb BJIUSIET He TOJIbKO Ha CPOK ZIOCTaBKH,
HO W Ha Y/JOBJETBOPEHHOCTb KJHEHTOB, GajJlaHC 3aTpaT
CTabUJILHOCTb II€MOYKH MOCTaBOK. [03TOMy B TpPaHCHOPTHO r—
CEKTOpe, I'Jle BakKHa KaXkJasd CeKyHJa, COTPYJHHUYECTBO C 3 aavent, izt Profesyonel Gauzmier SURLIYOTEE
Logistics sBisieTcss cTpaTeruyeckMM NMPeUMYIIECTBOM B TOHKE s Logistics
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Mbl He anCTo 3aHUMaeMCs nepeBosK(m Hp@'i{i‘i ‘
TaKKe Ba)KeH MI/Ip, depes I,{OTOprI/I l'IpOXO,L[HT 3TH . I‘py,BbI Kak

Y

3E Logistics, mbr HHTerp‘ﬂpyeM 9KOJIOTHYECKH 6e3forlaCHble

\"’\r-. 5

MPAaKTUKA Ha KaXKAOM  3Tare HaIIIE“{/I AGHTQJIBHOCTI/I ‘OT
[IAHUPOBAHUsI MApIIPYTOB 0" BbIGOpa yrlaKOB AT R S
Hcronb3yss  JlaHHble B pearibHOM Bpe M‘éHVL N T
OoNnTUMU3ALMUIO Ha base MCKyCCTBeHHord?"f~-~ e

UHTEeJINeKTa U TeXHOJ1IOrmn, CHnxarwwue Bbl6pOCbl d ,},

yrnepoga, Mbl IpMHHMaeM 0ojiee yMHBIH W S5 /
- - 8 3 A S ' 53
YCTOMYUBBIN [TOAXO0/ K JJOTHUCTHKE. / S 3 o
el ST \ R €

[IlpegocTaB/sisi BbICOKOKAYeCTBEHHbIE YCJIYTH CETOJIHS, MBI GRSV spe\meRsEY - e o
PELINTEJNbHO MPOJOJDKAEM 3alllMIaTh MHP 3aBTPAIIHErO PR Gt o
A ey

Haia orBeTCTBEHHOCTDh BBIXOAUT 3a InpeaeJibl rpaHHAII.
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E4pl Logistics  —r/io6anbHblii  OpeH[,  OCYILIECTBJISIONUN
MexxayHapojubie onepanuu 3E Logistics. AkTuBHO pa6oTas B 11eCTH
cTpaHax 4yepe3 cBou opucel B Kutae, KaHage, KasaxctaHe, benbruu,

YepHoropum n Mapokko, E4pl obGecneynBaeT CBOMM KJ/HWEHTaM e

KOMIIJIEKCHBIE JIOTUCTHUYECKHWUE PEIICHHNA.

KoMnanus BbljenseTcs CBOedl  MHTErpupOBaHHOM =~ MOJebk
06CIyXUBaHUA, Tpexae Bcero B chepax aBTOMOGUIELH

BO3AYLWHbLIX, MOPCKMX U eNe3HOAOPOXHbIX MEePEBO30K, a TARIRE
CKNaacKoro XpaHeHus, ANCTPUGYLUN, TaMOXXEHHOT¢
O(POPMIIEHUA U IPOEKTHOM JIOTUCTUKHU.

E4pl Logistics, co3paromas pa3Hully 6Jsaroaps OTCaeXUBaHUIO B
peaJlbHOM BpeM€EHH, ONTHUMH3ALMKM MaplpyToB Ha 6a3ze UMW wu
YCTOUYHUBBIM JIOTUCTUYECKUM NpaKTUKaAM, CTPEMUTCS
OJJHOBPEMEHHO TMOBBIIIATL YAOBJETBOPEHHOCTb KJMWEHTOB W
OllepallMOHHbIK yCIeX, pa3padaTbiBasg peLIeHUs, CIeluPUUIHbIE
IS KaXKJ 00 CEKTOpa. n

E4pl Logistics



& Tamo:keHHbIH 6pokep GUler

B 3E Logistics MbI moHuMaeM, 4TO JIOTUCTUYECKHE MPOLECCHI HE
OrPAaHUYUBAKTCA  TOJIBKO  TPAHCIOPTHOU  JAedATeJbHOCThIO.
HUcxoasa U3 aToro nmoHUMaHUsl, B TAaMOXEHHbIX npouegypax —
OJHOM M3 Ba)KHEHWIIUX I3TAllOB BHEIIHEW TOProBJU — MBI
COTPYAHUYAEM C OJHOU U3 BeAYLUIUX KOMIAHHWU CEKTOPa,.
TaMOXeHHbIM 6pokepom Guler.

T - - X

Komnanusa GUler GUmruk, Boifensitomasics ¢ 2002 roga cBc
5KCIIePTHBIM LITATOM U yIpaBJeHUueM [IPOLECCAM U, =
HHTETPUPOBAHHBIM C TEXHOJIOTHUSIMH, BHOCUT CTPaTErHYeCK@®)
BK/JaJ, B Hauly ILeNo4dKy MOCTaBOK OJiarojaps MoOfiHOMY
coGnogeHNI0 3aKOHOOATeNnbLCTBA, ObLICTPOA MNOATOTOBKE -7 '
AeKnapaumm n nopaepxkKke yCTOMYNBbLIX onepauuu. o

Hama o6ijasg KyjabTypa pabOThbl MO3BOJISET HaM IIpejJiaraTh
KJIMEHTAaM HaJeXHYH OH3HeC—Mo/Jiesib, obecriedyrBasd TOYHOeE,
npo3pavyHoe 1 CBOeBPeMEeHHOe BbIIOJHEHHE MIPOLEeCCOB.

12



x 2 Co31aeM 1IeHHOCTH B

3E Logistics paccMaTpuBaeT KJIHMEHTCKUHA ONBIT HE MPOCTO KaK 4acThb
YCJIYTH, a KaK olpejeadaronui pakTop ycnexa. B npoekTax, peaju3yeMbIX C
HallMMU OU3Hec-IapTHepaMH W3 pa3HbIX CEKTOPOB, 6Jlarojaps HaluMM
WHHOBALMOHHBIM  JIOTUCTHYECKUM  pelIeHUAM,  06eclneyrBalolll
ynydweHue apdpektnBHocTn npoueccoB A0 40%, MbI ¢ KaXK/IbIM ,[[H’
MOBBIIIAEM IJIAHKY ONeparioOHHON YI0BJIETBOPEHHOCTH.

Biarogapa wHdpacTpykType Mynbmmoﬂnbﬂblx nepeBO3O0K,
aBTOMAaTU3NPOBAHHbIM NOTOKaM [OCTaBKU cucremam ‘
NIaHUPOBAHUSA, pearupyroliMM Ha cnpoc, W fnoaxodam K \
YJIYUYLIEeHUIO TMPOLEeCCOB HAa OCHOBE [OaHHbIX, gMBI [MOJHOCThIO

afalTUPyeMCS K JIOTUCTUYECKOM JUHAMHUKE HalllUX Jie IXoJIAPTHEPOB.
W

CeroZiHs1, BMeCTe C Hamm@meOKI/IM nopTdeseM K UM
KOMIOAaHUM M3 TaKUX Cdep, KaK NPOMU3BOJCTBO, OBJIS,
3/IpaBOOXpPaHEHUE W TEXHOJIOTHUH, MbI pauBaTh
OONrocpoYHble AerioBble NapTHepCcTBa, O



Hama ceTh areHTCTB
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